
● Hello and thank you for allowing us to participate today so that we may share 
information about the Bell Time Schedule project. This project is part of the 
CDD implementation work. As with all CDD changes, these will take place 
beginning with the 2021-22 school year.

● The CDD implementation stage is one of the most important to make sure we 
thoughtfully and thoroughly make the changes needed for MPS students and 
families. To be successful, we need our community involved so that we may 
honor the values of our community and use those values to inform future 
decisions.
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● For this presentation, we’re going to walk through the work that has been 
done so far for the Bell Time Project, share the proposed bell time schedules 
and open it up to you to share your thoughts on what’s been presented. But 
first, what is a Bell Time Schedule?

● When we talk about ‘Bell Times’ we simply mean the start and end time of 
the school day. Currently every school has a morning start time somewhere 
between 7:30 am and 9:40 am. And an afternoon end time between 2:00 pm 
and 4:10 pm.

● The ‘Bell Time Schedule’ refers to how all schools’ bell times fit together.
● This schedule determines when schools start and end the day, when buses 

are on the streets, if and when students participate in afterschool programs 
(including athletics) and we certainly understand that it impacts families’ 
schedules.



● Before we dive in deep, I’d like to take a moment to review policy 1304 
Equity & Diversity, as it guides the work we, as a district, do. We heard loud 
and clear from our community that you want equity to be MPS’ guiding value 
by keeping equity at the forefront of our work.

● This policy states: “Every student deserves a respectful learning environment 
in which their racial and ethnic diversity is valued and contributes to 
successful academic outcomes. Minneapolis Public Schools is committed to 
identifying and correcting practices and policies that perpetuate the 
achievement gap and institutional racism in all forms in order to provide all of 
its students with the opportunity to succeed. Learning and work environments 
are enriched and improved by the contributions, perspectives and very 
presence of diverse participants. Minneapolis Public Schools is committed to 
the success of every student in each of our schools and to our mission and 
vision statements.”



● Traditionally, as a District, MPS has held the power to decide who and when 
the public may participate in strategic initiatives and decision-making. As we 
implement the CDD, we acknowledge the need to engage the public --
especially students and families who have traditionally been underserved.

● While MPS’ Board of Education has final approval of the Bell Time Schedule, 
our intention is to gather feedback from our community through this 
presentation, and at other presentations like this.

● The IAP2 Spectrum of Public Participation helps us understand exactly how 
we’d like to involve our stakeholders.

● In this session, we’re asking for you to Consult with us.
● The Consult Goal is to obtain public feedback on analysis, alternatives and/or 

decision.
● With the Promise to keep you informed, listen to and acknowledge concerns 

and aspirations, and provide feedback on how public input influenced the 
decision.







● As mentioned at the beginning, a school’s start and end time impacts a 
student’s ability to participate in before & after-school programs and 
Athletics.

● An efficient Bell Time Schedule also helps to get buses to and from school 
on-time by creating enough time in the schedule.

● Through conversations with Principals, we’ve also heard that a school’s start 
time can make it easier or harder for students to get to school on-time. And a 
school’s end time can determine whether or not older students have the 
ability to get to their afterschool jobs on-time or be available to help care for 
younger siblings in the afternoon.

● The amount of time available for staff development time also depends on the 
school’s start and end time.

● As you can see there are a lot of different things that come into play when we 
start looking at adjusting schools’ start and end times.

● However, we need to remember the goal of this work is to focus on creating 
a new bell time schedule that provides more equitable access to after school 
programming and to save more money in the Transportation Department so 
that these cost savings may be directed to the classroom.



● To start the work a Steering Committee was convened to add their input, 
perspective and voice.

● A wide range of stakeholders were engaged to participate on the committee.
● The steering committee is a mix of MPS parents/guardians from different 

areas of the city, with children in varying grade bands, with different races 
and languages spoken at home. 

● It also includes teachers and other classroom supports, principals and 
district-level staff.

● The Bell Time Steering Committee was tasked with reviewing the proposed 
bell time schedules and providing feedback on the proposals from their and 
their community’s perspective.

● All of the following information has been shared with the steering committee 
and they continue to be engaged in this work.



● Since we come from various backgrounds and familiarity with transportation, 
I want to take a moment to talk through some of the jargon used in the 
Transportation department.

● A ‘Run’ is a trip between bus stops ending at a school. For example, if your 
student rides the bus, they may be on Emerson 3 In. This is considered a 
‘Run’. There may be many bus stops on a run or just a few depending on the 
type of service.

● A bus can complete multiple runs back to back for different schools. For 
example, Emerson 3 In, Jefferson 2 In and Andersen 7 In. When these runs 
are combined like this, it creates a ‘Route’.

● The more runs that can be combined onto a route means a more efficient 
use of a bus.

● A bell time schedule also needs to include recovery time between runs. 
‘Recovery time’ means a little extra padding in case of traffic, weather delays, 
kids running late to bus stops or any other number of things that can make a 
bus run late.

● Currently, MPS has a bell time schedule with 5 tiers. A ‘Tier’ is how the bell 
times are grouped together. You can think of them as buckets of time. 
Usually a tier may range plus or minus 10 minutes. For example, a high 
school may have a bell time at 7:55am and an elementary school has a bell 
time at 8:05am but both are considered to be on the 2nd tier.



● As you can see from the graph, transportation costs are expected to continue 
to rise despite student enrollment decreasing over the next five years.

● For MPS buses, it costs approximately $120,000 to have a bus on the road. 
Broadly speaking, this is in the cost of the bus, fuel and driver pay. 

● There have been previous changes to Transportation service levels since 
2012 such as High School students using Go To Cards, shorter ride time for 
younger students, a new contract with our subcontractors (who provide 
service for approximately 60% of MPS routes) and changes to middle school 
bell times.

● These efforts were made to lower costs, although small tweaks to the system 
have not made the necessary, lasting impact of maintaining nor reducing 
costs.



● There are many things that impact the cost of transportation- some of which 
we can control, like the number of runs on a route and the number of 
students transported per bus, and some that we simply can’t, like the need 
for bus aides or providing curb-to-curb service for students.



● This is our current bell time schedule
● Schools start between 7:30 am and 9:40 am
● Schools end between 2 pm and 4:10 pm
● As of last spring, there were 156 regular education routes. In the following 

slides, you’ll see how those proposed bell time schedules compare in the 
number of routes since that’s how we identify cost savings. As a reminder, 
every route costs MPS approximately $120,000 a year to run.

● This project is focused on just regular education routes which is why only 
those routes are referenced. Although, bell time changes apply to all 
students in a school.

● Lastly, almost all middle schools currently start at 9:40am limiting the ability 
of some students to participate in afterschool programs and athletics due to 
the late end time in the afternoon.



● We’ll begin to look at the proposed bell time schedules which were 
completed by Transportation’s routing vendor, Edulog. We have worked with 
Edulog for over 25 years and appreciate the time they’ve put into modeling 
these different proposals.

● These proposals do not go into depth by listing what schools would start at 
each time. Our intention is to provide a district-level review of how a new bell 
time schedule would impact cost savings and increase access to after school 
programs. Efforts were made to ensure there are different bell time options 
for families in every area of the city, effectively avoiding a situation where, for 
example, all community schools in northeast Minneapolis start at 7:30 am.

● Let’s take a look at the proposals.
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● This is very similar to our current bell time schedule but with better use of our 
buses by combining more runs onto routes

● Elementary schools are spread throughout 1st, 2nd, 3rd & 4th tiers
● Middle schools in 5th tier as they are currently
● High school divided between 2nd & 3rd tiers (start times range from 8:00 to 

8:30)
● Does not align MS and HS for athletic participation



● With this proposal, MS are moved to an earlier start time aligning them with 
HS 

● This creates a greater ability to access after school programs for MS 
students.

● We have found that the current 9:40am start time (and subsequent late 
release) has made it challenging to enroll students and staff the programs. 
Moving to an earlier start time would address that issue.

● As well, MS athletes who participate at the HS level will benefit from aligning 
schedules so they no longer miss last periods or beginning of practices.

● Elementary schools are spread throughout tiers 1, 2,4 & 5
○ Gives options to families who prefer later start times for their 

elementary students.
● Routes reduced to 112

○ Better utilization of our bus fleet
○ Improved cost savings from current bell time schedule



● This proposal was created by Edulog after the project began because they 
saw they were able to build upon the 2nd option that we just saw, and further 
reduce routes. So this proposal is very similar to the one before but with a 
better cost savings. Actually, this proposal has the greatest amount of 
savings of all the proposals.

● Again, MS start at the same time as HS and ES are spread throughout tiers 
1,2,4 & 5.



● We requested that Edulog look at shifting from a five tier schedule to a 3 tier 
schedule in an effort to meet the project goals.

● A benefit of a 3 tier schedule is that all schools have started by 9:15am, 
meaning a potentially higher participation in afterschool programs



● This 1st proposal does not provide meaningful cost savings. With this 
proposal, the total number of routes is only 4 less than what we currently 
have. 

● Also, MS remain on the last tier, although the start time is brought up by 
about 30 minutes. 

● With this proposal, most Elementary schools start at either 7:30 am or 8:15 
am



● With this 3 tier proposal, all ES start by 9:00am
● While this doesn’t meet the cost savings of a 5 tier, option 2.5 proposal, the 

number of routes are reduced.
● Here, MS start with HS creating more equitable access to afterschool 

programs



● I know we’ve covered a lot of information in a short amount of time- thank 
you for listening. Now, we’d like to hear from you.

● As we went through these proposals, what were your initial thoughts?
● What’s exciting or positive about these proposals?
● What concerns do you have about these proposals?
● From your perspective, what proposal best meets the goals of equitable 

access to after-school programs and cost savings?
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Thank you for your time and engagement on this important topic. We realize the 
start and end of the school day has a huge impact on students and families.


