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Why are we looking to change bell times or what are we trying to accomplish in changing bell times? 
 

● As a result of the CDD, we identified two overarching goals for a CDD Bell Time structure to 
support community and magnet schools.  

○ Increasing equitable access to after school programs which ARE has stated has a positive 
impact on achievement and on a student’s sense of belonging, with a specific focus of 
moving middle schools off the last tier, i.e. 9:30 start time 

○ Identifying additional resources, i.e. reducing transportation expense, that could be 
redirected and invested in supporting equity and academic achievement 

● Parent exit surveys demonstrate that experience with transportation had an impact on their 
decision to leave MPS. A key area of transportation services is on-time arrivals at schools and 
bus stops. The current bell time schedule is a cumulative design and has unintended impact to 
transportation service levels. By balancing schools on each ‘tier’ and allowing adequate time 
between tiers, we can improve our on time arrivals. 

 
Why are there such significant changes for some schools? 

● Limiting the range of a change in an individual school’s bell time was not part of the study 
parameters 

● To move select schools off the last tier requires other schools to make significant moves 

● If middle schools and high schools are in the middle tiers (2,3,4), then elementary schools need 
to be on the 1st and 5th tier to balance the schedule. We attempted to select those elementary 
schools with a low or balanced makeup of SOC for the later tier.  

● No empirical data exists about family preferences for school start and end times 
 
Why is there a focus on increased participation in after-school activities and how does this new bell 
time schedule help increase student participation? 

● Participation in after-school programs has a direct correlation with students’ academic 
performance, as shown in national research. As students join after-school activities, their grades 
improve and students also have a better sense of connectedness with their school. This sense of 
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belonging is key to engaged students. Extended Learning and Minneapolis Kids is currently 
reviewing the proposed bell time schedule in order to identify / recommend programming 
updates as a result of the new schedule. 

● In the proposed bell time schedule, schools that have higher percentages of students of color 
and students on Free and Reduced Lunch benefits have earlier start times, between 7:30 am and 
8:40 am. By having these earlier start times students and families are more able to participate in 
after-school programs and schools are better able to staff these programs.  
 

How does this bell time schedule improve on-time arrivals at schools? 

● When drafting this proposed schedule, additional time was built into the schedule to allow for 
recovery time so that buses could make all their stops and arrive at schools on-time, and then 
continue to the next run on their route while maintaining on-time status.  

● While not stated specifically as a project goal, on-time bus arrivals are an overarching goal of 
this work. Families have shared in exit surveys that transportation played a role in what school 
they chose and even if they chose to leave the district. 

● Previously, transportation has been provided and expanded to support student enrollment, 
however this taxes and stresses the transportation system to the point where service standards 
cannot be maintained. This decline in service has negatively affected the district and enrollment.  

● The Transportation department will continue to leverage Synovia and Here Comes The Bus as 
part of Transportation technology improvement, meeting the department’s goals of increased 
transparency, communication and service levels. 

 
What’s the dollar amount this proposed bell time schedule will save Transportation? What will these 
savings be used for? 

● The proposed bell time schedule, while closely simulated and modeled, is a study and has some 
unknowns, such as student enrollment in citywide magnet schools. Implementation will require 
a close review of actual student enrollment numbers and the Transportation team will need to 
ensure modeled routes work ‘on the street’. This may result in the creation of additional routes 
than what was modeled; however, the closer we can adhere to the proposed model with its 
reduced number of routes, the more successful the project will be at meeting its project goals. 

● With implementation of the CDD, transportation savings are coming from a focus on community 
schools and centrally located magnet schools, reducing overall transportation mileage. These 
changes are expected to return approximately $6.96M from Transportation back to the District. 
If approved, changes to the bell time schedule can increase those savings and free up more 
funding for schools and academic programming. 

● There is a range of exactly how much additional savings a new bell time schedule can add and 
final savings will be dependent upon how the bell schedule is able to be implemented. 

 
There is a lot of research focused on the importance of adolescent sleep, suggesting that high school 
students should start school later in the morning, sometimes as late as 10:30 am. Was this research 
considered during the planning and drafting of this bell time schedule? 
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● In planning conversations with Principals, the bell time project team discussed what later starts 
would mean for high school students. Principals recognized the importance of sleep for 
adolescents and how a later start time could benefit students. They also identified other 
demands that students have for their after-school time, such as participating in after-school 
activities, athletics, work opportunities and other family responsibilities. 

 
Since High school students use Go To Cards from Metro Transit to get to and from school, why are 
high schools considered when drafting a new bell time schedule? 

● While many of MPS high school students use Go To Cards, special education students use yellow 
bus service provided by either MPS or one of our contractors. While the focus of the bell time 
schedule study was on regular education routes, these special education routes still need to be 
considered in the overall schedule. 
 

Was there an effort made to keep schools within their current bell time and/or to minimize the 
amount of time a school’s bell time might change by? 

● To draft a bell time schedule with minimal time shifts would undermine the intention of the 
project and would conflict with the project goals of increased equitable access to after-school 
activities and cost savings. 

● Minimizing time shifts was not included in the scope or intention of the project, nor was it 
requested by the project Steering Committee or included as considerations by Principals during 
early engagement. 

● In the current proposal,  

○ 10 schools have no change in start/end time 

○ 12 schools have +/- 10 to 35 mins change 

○ 15 schools have +/- 40 to 65 mins change  

■ Middle schools make up the bulk of these changes to align them with HS 

○ 9 schools have +/- 70 to 120 mins change 
 
What have MPS families said they would like for school start times? 

● In the Climate Survey, held in June of this year, families responded that they prefer elementary 
schools start between 7:30 a.m. - 8:45 a.m., in which the school day would mimic the work day. 

● The majority of respondents were white families from southwest Minneapolis and not a 
representative mix of MPS families as a whole. 

● If the project is to reach its goal of cost savings, then school start times need to be spread out 
between 2 hours (between 7:30 a.m. and 9:30 a.m.) as as an hour and 15 minutes does not 
allow for enough transportation time without drastically increasing the need for additional 
buses and drivers on the road at one time. 

 
In this bell time schedule proposal, middle schools are starting at the same time as high schools, 
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bringing their start time up by about an hour and a half. What is the reasoning behind earlier starting 
middle schools? 

● Currently all middle schools have been late starting schools, with a 9:30 a.m. start time and 4:00 
p.m. end time. This late end time can prohibit middle school students from participating in 
after-school activities—both programming and athletics—due to students returning home later 
in the evening, leaving little time for homework, family time and down time in the evenings. 

● It is also a challenge to staff after-school programs when the school day ends later.  

● With middle and high schools aligned on start times, students will also be better prepared for 
the transition to high school.  

 
Is there a possibility to have all schools in an area or along a pathway start at the same time? 

● By having schools in a pathway or in the same area start at the same time, this type of schedule 
would mean adding additional buses and routes, increasing transportation costs. 

● There have been industry-wide driver shortages, limiting our ability to hire additional bus drivers 
despite increased wages. 

● This type of bell time schedule could create hardship for families who transport their students, if 
their students are enrolled in multiple schools along a pathway. 

 
In the proposed schedule, some citywide magnet schools start at 7:30 a.m. Have you thought about 
the implications of the early start time and students’ long bus rides and/or early bus stop times? 
Could it be an issue when trying to recruit students to these schools? 

● There are currently 6 magnet or citywide schools that start at 7:30 a.m., so this is not new for 
their bell time schedule. 

● Magnet schools average 16 routes per school, whereas community schools average 5 routes. If 
an effort was made to have citywide magnet schools start later than 7:30 a.m., more community 
schools would need to be moved to either a 7:30 a.m. or 9:30 a.m. start time to balance route 
numbers between the tiers. This conflicts with the project goal of equitably increasing access to 
after school activities. 

● In the proposed bell time schedule, 7 schools start at 7:30 a.m. (a mix of community and 
citywide magnet schools). Moving the magnet schools off of this tier could result in up to 15 
community schools starting at 7:30 a.m. to keep all tiers balanced. 

● Bus runs for all schools were created within the 45-minute ride time limit. 

● If we keep the proposed schedule and do not rearrange citywide magnets, Transportation will 
have the ability to add a bus to a tier 1 route to reduce the run time and avoid student bus stop 
times before 7 a.m. This allows for a strategic approach versus a blanket approach to resolving 
issues. 

 
Could all citywide magnet schools start at the same time as middle schools? Could both K-8 schools 
(Jefferson & Sullivan) be aligned with middle schools? 
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● Due to the high number of runs for both citywide magnet schools and middle schools (because 
they draw students from a larger area), combining these schools together on a single tier would 
require more buses on the road at that tier. This would drastically reduce the cost savings of the 
proposed bell time schedule and limit Transportation’s ability to improve its on-time 
performance.  

● Moving Jefferson and Sullivan to Tier 3 (with middle schools) is modeled to increase routes by 
18 buses ($2.25M annualized). 

● Arranging these schools together would also increase the need for more drivers to support this 
schedule, despite industry-wide bus driver shortages. 

● Jefferson can be moved from tier 5 to tier 1 by swapping places with Seward. This would allow 
Jefferson’s students better access to after-school activities and align the school with the other 
K-8, Sullivan, and hold the route count stable at no additional cost.  

● Sullivan and Anishinabe have the same start and end times as they transport students together. 
Any changes to Sullivan would result in changes to Anishinabe. 

● Aligning Jefferson & Sullivan with middle schools would also limit Transportation’s ability to add 
buses to tier 1 to avoid early bus stop times for students. 
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