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Welcome and thank you for joining us in this important work. 

In Minneapolis Public Schools, the CDD implementation process is just starting. This stage 
is one of the most important to achieve the changes we need in our school district. 
Precisely because of the importance of this stage, an inclusive participation of our 
community is required. In this sense, the integration of all our stakeholders (internal & 
external) to the working groups that will materialize the implementation of the CDD is vital. 

We have worked to create this steering committee to be as reflective as possible of the 
diverse communities that make up MPS.

We have a large committee, 39 members in total, and want to take a moment to do quick 
introductions. 
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Traditionally, as a District, we have held the power to decide who and when the 
public may participate in strategic initiatives and decision-making. As we implement 
the CDD, we acknowledge the need to create intentional and accountable 
engagement processes for public participation -- especially for students and families 
traditionally underserved. 
While MPS’ Board of Education has final approval of Bell Time Schedules, this 
committee is responsible for reviewing Edulog’s proposed bell time schedule and 
providing feedback- including modifications that align with the project goals of equity 
access AND cost savings.

IAP2 Spectrum of Public Participation-The Spectrum is organized around the 
principle that the level of public participation is directly tied to the level of potential 
public influence on the decision or action being considered

This Steering Committee is operating as an involved public participation. 

Involve Goal: To work directly with the public throughout the process to ensure that 
public concerns and aspirations are consistently understood and considered.
Involve Promise: We will work with you to ensure that your concerns and aspirations 
are directly reflected in the alternatives developed and provide feedback on how 
public input influenced the decision.



The Comprehensive District Design is Minneapolis Public Schools’ bold vision and plan for 
how our large, urban school district will deliver on its commitment to ensuring that all 
students–regardless of their background, zip code, and personal needs–receive a high-
quality, well-rounded education that prepares them for future success.

As part of the CDD we are looking to optimize bell times across the district in order to 
provide more equitable access to after school programming and to further find efficiencies 
in the Transportation Department with any additional savings directed to the classroom. 
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Before we dive in deep, I’d like to take a moment to review policy 1304 as it guides the 
work we, as a district, do and it is the guiding value this steering committee is being asked 
to keep at the forefront of our work and recommendation on Bell Time Schedules.



Bell time schedule impacts 
● Participation in before & after-school programs
● Athletics
● Students attendance & performance
● Staff development time & duty days

Having a balance bell time schedule allows Transportation to operate efficiently with a 
reduced budget- returning those dollars to the classroom. 



Background data on volume Transportation is responsible for.

For the group’s understanding, since we come from various backgrounds and familiarity 
with transportation, runs are trips between bus stops to a school. These runs combine to 
create a route. The more runs that can be combined onto a route means an effective use of 
equipment. For example, a bus can perform a run that services two elementary schools, a 
middle school, then another elementary school. With our current bell structure and routes, 
we average about 5 runs per route. 

An efficient bell time includes recovery time between tiers, which translate to a decrease in 
the number of late buses to bus stops and to schools. In a 5 tier model, there is less 
recovery time due to less time between tiers. In a 3 tier model there is more recovery time 
because there’s more time between the tiers.  Currently with our 5 tier model, we have 
buses expected to arrive every 30 minutes at schools. In a 3 tier model buses could 
potentially arrive at schools every 45 minutes, allowing more time for traffic, snow, etc.

For MPS buses, it costs approximately $120,000 to have a bus on the road. The more work 
this bus performs, the more efficient Transportation operates.



Graph from Boundary Study, Board Retreat on November 23, 2019

Changes to Transportation service levels since 2012:
2012-13: GoTo passes implemented; High School bell times changed
2013-14: New subcontractor agreement
2014-15: Shortened ride time parameters
2015-16: Middle school bell time changes
2016-17: Driver wages increased with back pay; FAIR school busing from suburbs



An ineffective bell time schedule exacerbates these cost drivers. 

The more runs a bus can perform means we’re able to staff MPS drivers on routes, not 
relying as heavily on our contractors to perform bus service and also not being as strongly 
impacted by driver shortages.

The CDD focuses on a community school model with magnets centrally located, which 
reduces the overall mileage.
However, for the proposed model, magnet enrollment relied on estimates as participation in 
these new magnet schools can not be fully known. Transportation will review all routes in 
SY 2021-22 to ensure balance among the tiers, which can only be known with actual 
enrollment and student riders.

Cost on average per student rider:
•$998 per Reg Ed student
•$4255 per Sp Ed student
•$3310 HHM student
•67% routes are outsourced 



These proposals were completed by Transportation’s routing vendor, Edulog. We have 
worked with Edulog for over 25 years and appreciate the time they’ve put into modeling 
these different options.

High level review of proposals
● 5 tier model
● 3 tier model

Each model has a few options
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The numbers up the left side of the chart mark the number of runs per tier
The tier times are across the bottom of the chart.
Current runs are in blue (same in the charts on the following slides).

● With our current bell time schedule we have 156 routes
● This proposed model reduces routes to a total of 117 by increasing the number of 

runs per route.
○ Better utilization of our bus fleet

● Middle schools at 9:30am start (5th tier)
● High school start between 8:00am - 8:15am

○ This proposal does not include special education runs, only regular 
education runs

○ HS only have special education buses as regular education students use 
Metro Transit via Go To Card (or students reside in walk zone).

● Elementary schools are spread throughout tiers 1, 2, 3 & 4
● Under this model

○ 11 elementary & middle schools would have to shift their bell time
○ 5 schools shift by 2 tiers, equals about an hour difference in start time 
○ 1 school shifts by 4 tiers, 2 hour difference in start time 
○ 5 schools shift by only one tier, about 30 minute difference in start time



● Provides greatest amount of savings by reducing number of routes to 112
● Better utilization of our bus fleet

● Middle schools at 8:40am start (3rd tier)
● High school start between 8:00am - 8:15am
● Elementary schools are spread throughout tiers 1, 2, 4 & 5

○ Creates a late release for Tier 5 elementary students
○ Lower participation in afterschool programs by late release schools

● Aligns Middle schools with High school start times
○ Feedback received from Principals prior to Edulog modeling bell time 

schedules
○ Opportunity for MS students to participate in HS athletics
○ Still need to determine what, if any, SpEd impacts of having MS and HS on 

the same tier.
● Under this model

○ 28 elementary & middle schools would have to shift their bell time
○ 17 schools shift by 2 tiers, about an hour difference in start time 
○ 11 other schools shift by one tier, about 30 minutes difference in start time



● Very little change to total number of routes
○ Limited cost savings with this model

● Middle schools at 9:15 am start (3rd tier)
● High school start between 8:00am - 8:15am
● Elementary schools are spread throughout tiers 1 & 2

○ 7:30 am or 8:15 am start times
○ Potentially higher participation in afterschool programs

● Under this model
○ 35 elementary & middle schools would have to shift their bell time

■ Smallest change: 10 minutes; greatest change: 1 hour 25 minutes
■ Most are within 1 hour of change time 



● Better reduction in routes comapred to other 3 tier model - reduced by 22 routes
● Middle schools at 8:15 am start (2nd tier)

○ More closely aligns Middle schools with High school start times
○ Still need to determine what, if any, SpEd impacts of having MS and HS on 

the same tier.
● High school start between 8:00am - 8:15am
● Elementary schools are spread throughout tiers 1 & 3, some in 2nd tier

○ Mostly 7:30 am or 9:15 am start times
○ Potentially higher participation in afterschool programs

● Under this model
○ 35 elementary & middle schools would have to shift their bell time

■ Smallest change: 10 minutes; greatest change: 1 hour 25 minutes 
(middle schools shifting start time)

■ Most are within 30 minutes of change time 



The steering committee will meet three times virtually over the summer. Next meeting 
dates are July 29 and August 26, with the possibility that an additional date would be 
added in September.

Information and presentation shared tonight will be sent via email early next week. It will 
also be posted on Transportation’s website, under Bell Times Schedules, in the coming 
days. 

Please speak with your communities regarding what has been shared with you. Gather 
theirs and your thoughts on the proposed bell times and be ready to share with the 
steering committee during the next steering committee meeting on July 29, which will 
focus on gathering feedback. 
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